PRAGO @PRINCE2

Mastering
Modern Project
Management

PRINCE2® 7 Foundation
Certification Course

Streamlining Success with Official Training
Materials. Delivered by PRAGO.




The Global Project Reality:
Risk vs. Opportunity

8 The Demand - Opportunity The Belief - Value

new PI'D ect Managers needed annually of organizations believe project management
by 2030 is critical to business performance.

. The Risk - Financial . The Agitation - Volatility
of project budgets are lost when projects of projects fail due to sudden changes in
fail to reach their goals. organizational priorities.

The margin for error is shrinking. Structured methodology is no longer optional.




Why PRINCE2®? The Universal Language of Project Success

A structured method that is practical, flexible, scalable, and repeatable across any industry.
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It provides the “how-to” step-by-step
Instructions for managing successful projects,

P
%5:) regardless of purpose, scale, or geography.



Introducing PRINCE2® 7: The Evolution of Best Practice

Adapting to the 21st
century—driven by
new technologies,
globalization, and

shifting market
dynamics.

Best practice has now

become even better.

Embracing Agility:
Moving quickly and easily
in response to change and
challenge.

Equipping teams for the

Digital & Data:

digital era.

A . Aligning execution with

Sustainability:

environmental and
social goals.




The Version 7 Upgrade Matrix
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! What’s New % What's Improved
O More People management is now "'*{;_-T:*} More Reduced rules and streamlined 3
() § Human fully integrated into the method. J Flexible chapters; enhanced customization. | |-
More Sustainability added as the Simplified language makes the
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. definitive 7th aspect of project
SUEtHIHEblE perfnrmance_ § o

S More
‘J I Inclusive

official book accessible to
everyone.
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More Digital and Data Management
Innovative natively embraced.

©©© § More

@ Compatible

Seamless integration with
Agile, Lean, and ITIL.
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The Core Architecture: 5 Integrated Elements

Context: |
. The arganizational )
L\ environment and
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[’ 7 Pructices: | [ 7 Processes: |
| The essential [ The step-by-step J
|\ themes. y The core element. Focus on |\, project lifecycle.

culture, collaboration, and
communication.
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[ 7 Principles
The guiding
obligations.




Who is PRINCE2® 7 For?

Accessible to anyone needing critical skills to deliver G
successfully. No prerequisites required.
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The Practitioners The Strategists The Transformers
Project & Programme Portfolio Managers & Change Managers.

Managers. Head of PMO.
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The Executors The Support Network The Aspiring
Head of Operations. PMO Analysts & Support Staff. Anyone stepping into cross-

' . functional project delivery.




The Organizational ROI

| -~ ACommon | Strategic . Increased
i Language. Alignment. ; Maturity.
B Creates shared Projects become a - Promotes learning
ol understanding across highly controlled | from project
1 all departments, vehicle for introducing . experience, continual
. enabling extreme - change, unveiling + improvement, and
clarity and efficiency in products, and i‘ rigorous risk
. | project execution. executing business | management across
strategy. the enterprise.
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Duration: 3 Days of @ Core Objective

Intensive, expert-led

training. Acquire comprehensive knowledge of the fundamental
skills necessary to become a successful project manager
using a structured, process-based method.

Prerequisites: None.

Open to all Outcome Checklist
professionals.

. Define the project lifecycle.

. Establish quantifiable business products.
. Match procedures to specific resources.

. Perform project manager activities efficiently.




Curriculum Map:
The Foundation Modules

The 7 Principles (The ‘Why’)

Focuses on overarching rules like
Continued Business Justification, Learning
from Experience, and Managing by Stages.

The 7 Practices (The ‘What’)

Deep dive into critical areas: Business
Case, Organization, Quality, Plans, Risk,
Change, and Progress.

Organization & Context
(The ‘Who & Where')

Defining the 4 levels of management,
the Project Board, Assurance roles,
and tailoring to suit specific project

constraints.




The Progression Path:
Your Journey to Mastery

Focus: Learning the Method.

Goal: Understand the terminology, <
principles, and integrated elements. Pra(‘.":.ltmr.'er
Know how to establish baselines for Certification
time, cost, quality, scope, risk, and
sustainability.

Focus: Applying the Method.

Goal: Demonstrate the ability to
: apply and tailor the PRINCEZ2
Foundation | method to address the needs and

Certification ~  problems of specific, complex
(This Course) _ ~ project scenarios.
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Why Choose PRAGO for PRINCE2®?

) official Excellence.

Utilizing officially licensed
materials to guarantee exact
alignment with global exam
standards.

PeopleCert

% Elite Delivery.

Training led by seasoned
consultants who combine
theoretical mastery with real-
world, battle-tested project
experience.

g5& The Bridge to Mastery.

We don't just teach the exam; we
focus on embedding a common
language and practical application
that transforms how your organization
operates.

Secure your foundation. Build your future. Contact PRAGO today to schedule your 3-Day Foundation Course.





