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What'’s New in PRINCE2®
Project Management
(Version 7)?

Evolving from a rigid framework to a highly flexible,
human-centric methodology for the digital era.




Problem

/_

32% of budget lost when |
projects fail to reach goals. J
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2 3M new project professionals H e
needed annually by 2030.

Project management must evolve. We didn'tjus.t add material to PRINCE2—we transformed

it to be fit for the future, preserving its integrity while meeting new demands.
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More Human

People are now integrated
into the core of the method,
not treated as a bolt-on.
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More Sustainable

Sustainability added as a
dedicated 7th aspect of
project performance.
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More Innovative

New frameworks for
embracing Digital and
Data Management.
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More Flexible

Reduced rules and
streamlined chapters; fully
tailorable through
scenario-based learning.
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More Inclusive

Simplified, accessible
language designed for
PRINCE2 for all, widening
the addressable market.
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More Compatible

Seamlessly integrates with
Agile, Lean, and ITIL
methodologies.
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Leading Project Leading
successful change Context successful teams
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Communication Princi
rinciples
& Culture P

Successful projects need people. The new People chapter is the largest single addition to PRINCE?2,
proving people are not a ‘bolt-on’ to project management—they are the central engine.




Sustainability Matters
(The 7th Aspect)
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Sustainability is now a core performance
target and control. Projects must align with
environmental and social responsibility
goals from selection through product
delivery.

Embracing Digital & Data

Data analytics and digital technology now
pervade the method. Project managers
are equipped to ask: What data does the
project need? What will it generate?
What happens to it when finished?




PRINCE2 7 Core

Compatibility Chassis

The 7-7-7 Roadmap

. " The guiding obligations (e.g.,
'7 pr| NCi ples ensure continued business >
justification).
7 p ra Ct ICeS (formerly called themes).
The step-by-step lifecycle from
7 p rocesses pre-project to closure.

Tailoring is addressed throughout the entire method. Rules have been reduced to showcase

Aspects addressed throughout

true value across all sectors without the administrative bloat.




Value for the Organization Value for the Professional

Provides a common language across ¢ Globally recognized (1,000,000+ certified
all departments. professionals in 150+ countries).

» Reduces waste and project ¢ Provides clear, tailorable ‘how-to’ steps
overspend. for everyday project managers.

¢ Establishes clear roles, accountability, ¢ Equips professionals to handle modern
and governance. variables (Data, Sustainability).

# Supports cross-organizational ¢ Builds confidence to deliver success
collaboration and compliance. | regardless of scale, geography, or
culture.

PRINCE2® 7: Best practice, made better.  PeopleCel
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