PRINCE2® 7: Your Pathway to
Project Management Mastery

THE GLOBAL NEED FOR PRINCE2 7
97%

2 3 OF ORGANIZATIONS AGREE
Nearly all organizations believe
® MILLION project management is critical to

NEW PMs NEEDED business performance and overall
ANNUALLY organizational success.
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KEY BENEFITS OF PRINCE2 7

KEY BENEFITS OF PRINCE2 7

96% of certified teams report delivering
projects successfully, with 92% hitting
their full scope delivery.

The global economy will require over 2,3
million new project management employees
each year through 2030 to meet rising
demand.

¢» CLOSING THE
“UNCERTIFIED” GAP

Currently, 50% of professionals acting
as Project Managers do not hold a
formal PM certification, leading to
higher risks of project failure.
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ORGANIZATIONAL VS. CAREER

Organizations see
improved budget control
(94%) and change
management (86%).

Profossionals see
improved salary
prospects and job
security.

BEYOND TECHNICAL SKILLS

PRINCE2 7 emphasizes "soft skills,”
focusing on culture, collaboration, and
communication as drivers of project
success.

THE CERTIFICATION PATHWAY
& CAREER PROGRESSION

STEP 2: PRINCE2® 7

PRACTITIONER
STEP 1: PRINCE2® 7 A 2-day advanced course
FOUNDATION focused on applying and

A 3-day introductory course
covering the 7 principles,
practices, and proxosses;
requires passing a 60-minute,
60-question closed-book
exam (60% pass mark).

tailoring the method;

requires Foundation as a
prerequisite and a 150-minute
open-book exam (60%

pass mark, 70 questions).

m 3-YEAR CERTIFICATION VALIDITY

Both Foundation and Practitioner
s ) certifications require re-certification every
three years to maintain active status,
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After the core modules,

(MoP).

professionals can O < Portfolio © B Manager
diserefly into PRINCE2 Management (MoP) Portfolio

Agile, Programme QLs Manager
Management (MSP), or / Head of

Portfolio Management - / PMO

. f UNIVERSAL APPLICABILITY
~ ‘ Project Mastery Ly The framework is tailorable to any delivery context, including

Iterative (Aglie), Linear (Waterfall), or Hybrid approaches.
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